


Saturday February 20th
11.00-11.30

Title

Former Chairman of the Irish Franchise

Presenter
John Green
Association

AN INTRODUCTION TO FRANCHISING

® The Role of the Irish Franchise Association.
® What is franchising?

® Advantages and Disadvantages.

® Success Criteria for franchising.

|
11.45-12.15
Title

Partner - OSK Contracting
OSK Small Business Support

Presenter

Imelda Prendergast

FROM EMPLOYMENT TO SELF-EMPLOYMENT: THE TAX ISSUES

TO CONSIDER OR ENTREPRENEURSHIP IN PRACTICE

® Legal structure: self employment/partnership/limited company.

® Advantages of incorporating.

® New company CT start up relief.

® Audit exemption.

® Tax compliance: PAYE/VAT/CORPORATION TAX/income tax .

® Social security: class A1/Class S and the benefits derived from
payment of each.

12.30-13.00

Title

Partner — Lemans Solicitors

Presenter

Simon Hollywood

THE FRANCHISE AGREEMENT - KEY CONSIDERATIONS FOR
THE FRANCHISOR AND FRANCHISEE

® What exclusive territory should be granted?

® How to structure the franchise fee?

® What are the franchisor’s typical obligations?

® What are the franchisee’s typical obligations?
® How does the franchise arrangement come to an end?

.|
13.30-14.00

Title
Managing Partner,

Presenter
David Killeen

Killeen & Associates

FRANCHISING FOR FRANCHISEES
® What are you buying?

® Why Franchising?

® Key issues to consider.

® Franchise Assessment Tips.

Irish Franchise Association EXPO 2010

14.30-15.00

Title
Senior Manager, Head Specialist

Presenter
Orna Stokes
Sectors, Ulster Bank

FINANCE FOR YOUR FRANCHISING BUSINESS
® How to Choose your Franchise.

® Financing for franchisees.

® Bank Finance.

® Key Franchising Resources.

|
15.15-15.45
Title

Managing Director,
The Streat Franchising Ltd.

Presenter
Michael McQuillan

IN THEIR SHOES

® The benefits of taking a customer’s perspective on your business.
® How Training must be customer focused.

® Securing customer loyalty.

|
16.00-16.30

Title
Chairman of Expense Reduction

Presenter

Robert Allison
Analysts Ireland and Managing Director
of Expense Reduction Analysts UK.

6 ESSENTIAL STEPS TO SELECTING THE RIGHT FRANCHISE

® Learn the 6 key steps to ensure you minimise or mitigate any risk in
choosing the right franchise.

® Use a proven process to help narrow your choice quickly but
effectively.

® How using a structured research process can save you time and
money.

® Understand the importance of looking behind the glossy brochures
and fancy websites .

® Practical tips to ensure you are better prepared when it comes to
funding the franchise.

® Ultimately, make the right decision easy to take when the time
comes.




